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Direction Goals & Actions Status 
 	 	

 
 

Maintain the Core Suite of 
Resources 

Engage	in	an	ongoing	review	and	analysis	of	core	content	for	relevance.	
• Assess	member	satisfaction	with	core	content	in	advance	of	2017	Core	Suite	renewal.	
• Assess	member	satisfaction	with	core	content	in	advance	of	2021	Core	Suite	renewal.	

	
Completed	

Strengthen	and	communicate	terms	and	conditions	of	licensed	content	in	core	suite.	
• Review	and	update	model	license.	
• Refine	license	permissions	communications	strategies.		

Underway	

Increase	awareness	of	the	content	and	scope	of	eHLbc's	core	resource	suite.	
• Develop	a	one-pager	summarising	the	value	of	the	Core	Suite	for	attaching	to	the	

annual	Core	Suite	License	invoice.	
• Post	Core	Suite	value	summary	on	eHLbc	website	for	member	reference	and	use.	

Completed	

 	 	

 
 
 
 
 
 

Grow and Optimise 
Collection of Boutique 

Resources 

Increase	economy	of	scale	by	partnering	with	other	consortia	and	sectors	on	licensing	
health	and	interdisciplinary	resources	of	interest	(e.g.	Consortia	Canada).	

On-going	

Build	awareness	of	existing	resources.	
• Explore	strategies	for	building	nursing	student	awareness	of	how	Clinical	Skills	is	used	

to	provide	a	standard	of	care	in	the	health	sector.	
• Facilitate	a	demo	day	for	vendors	and/or	library	staff	to	showcase	their	use	of	

existing	or	potential	boutique	resources.	

Underway	

Facilitate	effective	mechanisms	for	capturing	member	feedback	on	potential	new	
resources.	
• Conduct	environmental	scan	of	like	organisations'	approach	to	member	input	on	

potential	new	resources.	
• Research	and	recommend	tools	for	gathering	member	feedback.	

	
	

Underway	

 Facilitate	exchange	of	information	about	strategies/templates/tools	used	within	the	
membership	for	gathering	evaluative	feedback	from	user	communities.	

Underway	
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Empower and Support 
eHLbc Members 

Refresh	and	upgrade	the	eHLbc	website.	 Completed	

Increase	awareness	of	current	technical	and	administrative	support	services	available	to	
members.	

• Assess	current	member	awareness	of	eHLbc	support	services.	
• Develop	and	implement	communications	plan	for	promoting	eHLbc	support	services.	

Completed	

Refresh	and	strengthen	the	eHLbc	Communications	Plan.		
• Refine	and	explore	strategies	to	communicate	the	value	of	eHLbc	to	members	and	

stakeholders.	
• Create	a	toolkit	of	communication	pieces	members	can	adapt	and	repurpose	to	

impart	the	value	of	eHLbc	membership	to	their	stakeholders.		
• Develop	an	infographic	demonstrating	how	eHLbc	resources	meet	needs	at	every	

stage	on	the	continuum	of	learning	from	students	to	residents	to	practitioners.	

Underway	
	

 Ensure	eHLbc	core	documents	align	with	practice,	needs	and	priorities	of	the	consortium	 Underway	
 	 	

 
 
 

Develop eHLbc's Affiliate 
Membership 

Seek	opportunities	to	increase	eHLbc	affiliate	membership.	
• Identify	potential	members	peer	networks.	
• Foster	mentoring	relationships	with	existing	and	potential	members.	

	

Improve	ease	of	access	to	resources	for	affiliate	members.	
• Review	affiliate	members'	current	methods	of	accessing	resources.	
• Develop	recommended	best	practices	on	authentication	and	access.	
• Refresh	support	materials	and	training.	
• Facilitate	knowledge	sharing	around	authentication	and	access	to	resources.	

Underway	

 	 	

 
Cultivate Professional 

Development 

Develop	a	coordinated	approach	to	vendor	training.	
• Determine	member	interest	and	needs	around	vendor	training.	
• Explore	opportunities	for	vendor	training.	

Underway	

Explore	peer	training	within	the	membership.	
• Create	opportunities	for	peer-to-peer	sharing	of	expertise	across	and	within	sectors.	

Underway	
	


